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Corporate social responsibility is about going beyond the pursuit of profi ts to assume responsibility for the social impact of 

corporate activities and make decisions that accommodate all stakeholders, including consumers, investors, and society 

at large. 

We drew on our Group management philosophy that encompasses our raison d’être, management approach, and 

code of conduct in drafting our corporate governance structure. By fulfi lling our corporate social responsibilities 

in terms of social and economic value, we are moving forward with CSR activities while endeavoring to enhance 

corporate value.

Economic value (contributing to companies earnings)

Social value 
(contributing to society)

The social responsibilities that 
companies must minimally fulfill

The social 
responsibilities that 

companies must 
minimally fulfill

(compliance, risk management
and legal compliance)

3. Social contribution as
a corporate citizen

1. Solving social problems
though our business

4. Corporate governance 2. Co-prosperity with
employees and

business partners

Group 

management 

philosophy

Raison d’etre

Management approach

Code of conduct

Corporate Value Foundation /  CSR/Corporate Governance

Employee participation



The stock of condominiums in Japan 

exceeds six million units, and it has 

become important to enhance the 

 quality of aging properties. Daikyo 

responded to this situation by launching 

the Renoα brand of renovated condo-

miniums to fully enter the residential 

revitalization business. We renovated 

more than 1,000 units in fi scal 2014.

Renovations (revitalizing residences)

Number of renovated 

 condominium units sold

2016/32015/3

827

1,236

2014/3

1,056

Solving social problems though our business1.

Social Issues Solutions marketed by the Daikyo Group

    Renovations

    Redevelopment

    Reconstruction

    Community

    Disaster prevention

    Vacation rentals

    Serviced housing for senior citizens

    Green energy

    Passive design

We leverage the Group’s knowledge 

and support structure to assist condo-

minium owner groups looking to recon-

struct as alternative to renovating aged 

structures.

Reconstruction

Reconstruction seminar

We have a strong track record in regional 
redevelopment initiatives around Japan, 
and believe these to be important for 
the revitalization of regions beyond the 
nation’s three largest cities. 

Redevelopment

Lions Ichijo Tower Gifu, 

a redeveloped property near 

a train station

The Daikyo Group conducts events to 
reinforce connections between resi-
dents and also takes part in community 
events.

Community

Event at condominium property

Revitalizing and 
enhancing property value

Self-contained 
communities, 

co-existence, and 
matching of products/

services/people

Driving sustainability

Growing number of aging 
condominiums

 Increasing vacancy rates
 Changing preferences, away 
from the dated and rundown
(Floor plan changes)

Changing lifestyles and living 
environment preferences

 Growing number of elderly 
residents

 From family to single-
resident living (Growing 
number of single-occupant 
households)

Environmental issues
 Energy problems
 Disasters

Examples of Daikyo Group’s initiatives



The Daikyo Group’s top management 
team passes on knowledge and engages 
in dialogue to convey management per-
spectives, swiftly cultivating young and 
mid-level employees who will eventually 
 oversee the Group.

Corporate university

Seasoned front-line professionals lecture 
on various subjects in these classes. We 
hold these classes periodically as tools to 
cultivate a corporate culture of continuous 
learning, self-actualization and  interaction 
to enhance job  satisfaction.

Open courses through 
the Learning Cafe

The Daikyo Group has leveraged its more 
than 40 years of experience as a provider 
of housing to undertake Groupwide 
efforts to provide  restoration support 
following a major disaster. 
 We engage in various initiatives to help 
ensure resident safety, distributing disas-
ter manuals to management associations 
and conducting  disaster drills.

Building disaster prevention awareness

Disaster preparedness manuals for 
management associations

In keeping with its aim of creating environ-
ment-friendly housing, Daikyo employs 
construction techniques that adopt solar, 
wind, and other energy sources to make 
interiors more comfortable. 
 We started fully employing this 
approach from 2009, deploying energy-
saving facilities to reduce summer electric-
ity charges for air-conditioning by 30% 
and lowering indoor temperatures by an 
average of 4.9°C during July.
 Daikyo earned a Good Design Award 
in 2015 for this energy-saving system.

Planning and deploying architectural 
designs that incorporate green energy

Special hooks installed on the top of a 
balcony for growing a green wall

Daikyo has obtained Kurumin Mark Certification from the Ministry of 
Health, Labour and Welfare of Japan in recognition of outstanding 
efforts based on the Act on Advancement of Measures to Support 
Raising Next-Generation Children.

As part of efforts to create a working climate that makes it easy for 
childcare leave takers to return to work, the Daikyo Group inaugurated 
the information-sharing club for employees taking such leave and all 
those who have returned to work and are balancing childcare and pro-
fessional commitments. Support includes interviews with supervisors 
for women planning to return to work and work that draws on the 
unique perspectives these women bring to their tasks.

Information-sharing club for childcare leave communityAwarded Kurumin Mark Certification

Co-prosperity with employees and business partners2.

More than 40 years have passed since 
Daikyo began condominium develop-
ment. We believe that we ought to pro-
pose ways whereby the growing number 
of aging residents can live  comfortably in 
their later years. In 2014, we accordingly 
began providing serviced housing for the 
elderly. We plan to operate about 60 
such buildings over the next 10 years.

Serviced housing for senior citizens

KAGAYA NO TOKI Nakano Minamidai in 
the Nakano district of Tokyo, our first 
serviced condominiums for the elderly

Number of employees taking childcare leave

2014/3 97 (including 3 males)
2015/3 88 (including 4 males)
2016/3 105 (including 9 males)

Number of participants in 
childcare leave community

  2014 29
  2015 31
  2016 26

Daikyo started its original vacation rental 
business in Okinawa in January 2015 
to contribute to more effective use of 
properties by reducing the number of 
 condominium vacancies, under our 
concept of “the light always shines from 
the  windows.” Also, by 2020, we plan 
to have 300 units occupied during peri-
ods when second-home owners are not 
using them. 
 We look to ultimately expand these 
operations beyond  Okinawa.

Vacation rentals (ensuring effective 
use of vacant properties)

TABI-IE service mark



We hold open-house days for employ-
ees’ children during their summer 
holidays to help them better understand 
their parents’ work and begin thinking 
about their own future careers.

Offi ce open-house for employees’ kids

Daikyo executives and employees share 
practical information in these classes. 

● Vocational classes for university
　 students

This program is mainly for high school 
and younger students, and outlines 
operations at our business sites. 

● Student visit program

The Group fosters students’ interest in and awareness of its products 
and services by exposing them to potential future occupations.

Hosting student visits and holding vocational classes

Since 2008, Daikyo has collaborated with 
a nonprofi t organization near its head 
offi ce in holding regular in-house sales of 
cookies, pound cakes, and other baked 
goods made by intellectually challenged 
people. We have recently sold the cook-
ies daily with coffee that such employees 
brew. Such activities are spreading to 
western Japan and  elsewhere around 
the country.

Selling baked goods in-house

We gather PET bottle caps in-house 
which the Cap-no-Chokinbako Promo-
tion Network then put toward raising 
money for vaccines for children in devel-
oping countries. We also collect used 
postage stamps for the Japanese Orga-
nization for International Cooperation in 
Family Planning, which safeguards the 
lives of women worldwide during preg-
nancy and childbirth.

Supporting efforts to protect women 
and children

The Japan Institute for Social and Eco-
nomic Affairs organized a program in 
which teachers take private sector train-
ing to deepen their understanding of 
corporate activities and enhance their 
skills, sharing their knowledge in classes 
and in school operations. The Daikyo 
Group conducted training for 10 ele-
mentary and junior high school teachers 
in Yokohama City, Kanagawa Prefecture 
on a total of two occasions in 2015.

Providing private sector training for 
teachers

Under its management philosophy of “creating a harmonious living environment through housing products and services 
that satisfy the needs of all age groups and lifestyles,” the Daikyo Group strives to develop housing that nurtures bonds 
between families and residents. To this end, we concluded an agreement to become an offi cial partner of the Japanese 
Para-Sports Association (JPSA), refl ecting our desire to help JPSA realize a “society in which everyone can enjoy the 
value of sports” and a “vibrant, symbiotic society.” Seeking to build a harmonious society that fosters bonds between 
people, we will work with the JPSA to support sports for the disabled through dissemination and promotion activities.

Offi cial partner of Japanese Para-Sports Association (JPSA)

Social contribution as a corporate citizen3.



In an effort to further strengthen its corporate governance system, 

the Daikyo Group shifted to a “Company with Committees” 

system in June 2005 (currently, “Company with Nominating 

Committee”), after approval was received at the Ordinary General 

Meeting of Shareholders held that same month.

 Under this system, supervisory functions are separated from 

executive functions in order to reinforce the system of checks 

and balances and accelerate the decision-making process.

1. Corporate Structure and Internal Control System

Corporate Governance4.

(1) Corporate Governance Structure

Board of Directors

Daikyo’s Board of Directors, which is composed of seven 

directors (three of whom were appointed from outside the Group) 

as of June 22, 2016, makes decisions on important manage-

ment issues and oversees the activities of its executive offi cers. 

Under the Companies Act, the board of directors of a Company 

with Nominating Committee is broadly allowed to delegate 

authority to management, and Daikyo’s Board of Directors does 

so to the utmost extent. However, the Board of Directors makes 

judgments on matters of high importance, such as business 

plans and capital policies, and matters of asset acquisition and 

disposal, which are likely to have an important impact on manage-

ment. The Board of Directors met on eight occasions during the 

fi scal period under review. The director attendance rate at these 

meetings was 96%.

Nominating Committee

The Nominating Committee, which is composed of fi ve directors 

(including three appointed from outside the Group) as of June 22, 

2016, has the authority to decide on nominations for director at 

the Ordinary General Meeting of Shareholders and the right to 

deliberate the selection of important executives, such as 

executive offi cers and the representative executive offi cer. The 

Nominating Committee met on fi ve occasions during the fi scal 

period under review. The director attendance rate at these 

meetings was 96%.

Audit Committee

As of June 22, 2016, the Audit Committee is composed of three 

outside directors who evaluate the activities of executive offi cers 

and the Company’s internal control system. This evaluation is 

based on reports on the business and affairs of the Company 

presented by the representative executive offi cer, results of 

internal audits and reports relating to overall internal control 

presented by the executive offi cer in charge of the Group Audit 

Department, and accounting audit reports presented by the 

independent accounting auditor. The Audit Committee maintains 

a structure of cooperation that enables it to direct audits and 

investigations as required. The Audit Committee met on fi ve 

occasions during the fi scal period under review. The director 

attendance rate at these meetings was 93%. 

 Furthermore, Audit Committee member Takahiko Inoue has 

experience working in a city bank and in a fi nancial and account-

ing advisory fi rm, and therefore has considerable insight  regarding 

fi nance and accounting. 

Compensation Committee

The Compensation Committee, which is composed of fi ve 

directors (including three appointed from outside the Group) as of 

June 22, 2016, has rights to set policy with regard to director and 

executive remuneration and to determine the individual remuner-

ation of each director and executive offi cer. The Compensation 

Committee met on fi ve occasions during the fi scal period under 

review. The director attendance rate at these meetings was 96%.

Group Management Meetings

Matters of importance to the running of the Group’s business 

affairs are systematically deliberated and decided upon at Group 

Management Meetings attended by executive and other offi cers 

and held in principle once a month. In addition, Business Division 

Meetings attended by executive and other offi cers are held in 

principle once a week to deliberate and determine important 

proposals relating to the Group’s condominium development and 

sales business.

 A review of risk management system responses related to 

business and administration is carried out at Group Management 

Meetings and Business Division Meetings, where the status of 

each risk is analyzed and a complete picture of the current risk 

management status is formed.

 Moreover, Daikyo is actively strengthening risk management by 

carrying out such measures as enhancing the compliance 

framework. Through these measures, the Company aims to 

cooperate appropriately with all stakeholders, and endeavors to 

ensure fair treatment of shareholders and actively engage in 

constructive dialogue with them.



(2) Compliance System

Daikyo has established the Group Compliance Consultation 

System and other structures and developed a framework, namely, 

the Compliance Help Desk for investigating, responding to, and 

correcting violations of laws, internal regulations, and social 

norms. In addition, Daikyo has established the Group Legal and 

Compliance Department, an organization responsible for compli-

ance promotion that is working to establish and maintain a 

compliance framework.

(3) Risk Management System

Daikyo evaluates and manages risks across a variety of catego-

ries, including real estate market risks, business risks and disaster 

risks. The Group Legal and Compliance Department, which 

coordinates risk management methods based on monitoring 

activities, as well as feedback and reports from each department, 

regularly reports on information necessary to risk management to 

the representative executive offi cer as well as to the Audit 

Committee, with proposals to improve the Group’s risk 

 management system.

(4) Internal Audit System

The Group Audit Department, which comprises nineteen 

members as of April 1, 2016, is responsible for internal audits. 

The department puts business audit plans into effect and reports 

on the results of the audits to the Audit Committee. In addition, 

the Audit Committee maintains a framework of cooperation that 

enables it to direct the Audit Committee Secretariat or the Group 

Audit Department to conduct audits, investigations and other 

activities, as necessary. As well as giving suggestions and 

guidance on areas of improvement to departments undergoing 

audits, the Audit Committee works to improve the effectiveness 

of internal controls.

(5)  Systems to Ensure the Proper Operation of the Company and its 
Subsidiaries

We have instituted administrative rules for Group companies, 

requiring them to seek prior approval for important management 

matters.

 We constantly monitor for confl icts of interest or unusual 

transactions between the parent and subsidiaries, with executive 

offi ces reporting as needed to the Audit Committee.

 The Group Audit Department internally audits or advises Group 

companies, presenting its results of audits and other activities to 

the Audit Committee while endeavoring to increase the effective-

ness of internal controls by pointing out areas requiring improve-

ment by providing instruction to audited business units.

 The Legal and Compliance Department oversees risk manage-

ment for the Group while obtaining reports from Group companies 

on adverse incidents and providing instructions as needed.

(6) Accounting Audit

In accordance with the Japanese Corporate Law and Financial 

Instruments and Exchange Law, Daikyo has concluded an 

auditing contract with KPMG AZSA LLC (a member fi rm of the 

KPMG network) for the auditing of the Company’s accounts. In 

addition to regular audits, Daikyo strives to hold proper discus-

sions, ensure confi rmation with KPMG AZSA and to perform fair 

accounting procedures with regard to accounting issues.

 There are no confl icts of interest between Daikyo and the 

independent auditing company or its employees engaged in the 

audits of the Company’s accounts.

Name of the Certifi ed Public Accountants (CPAs) engaged in the audits 

of fi nancial statements for the fi scal year under review

Designated and Engagement Partners: 

Yukio Kumaki, Takaki Okano

Composition of the team of assistants who help with the auditing of the 

fi nancial statements for the fi scal year under review

CPAs: 19; others: 29



(7) Relationships Between Outside Directors and the Company (Tables 1, 2)

Outside Directors: 3

Table 1. Relationships with the Company

* Selection criteria regarding relationship with the Company.
 is used if the individual in question is applicable to each item, current or recent, while  is used if he/she was applicable in the past.
 is used if a relative of the individual in question is applicable to each item, current or recent, while  is used if he/she was applicable in the past.

a.  Person executing business of the listed company or its subsidiary
b.  Person executing business or non-executive director of the parent of the listed company
c.  Person executing business of a fellow subsidiary of the listed company
d.  Person/entity dealing with the listed company as its major business partner or the person executing its business
e.  Major business partner of the listed company or the person executing its business
f. Consultant, accounting expert or legal expert gaining significant an amount of money or properties from the listed company, apart from officer remuneration
g.  Major shareholder of the listed company (if such shareholder is a corporation, the person executing its business)
h.  Person executing business (himself or herself only) of a business partner of the listed company (applicable to none of d, e or f above)
i. Person executing business (himself or herself only) of another company holding cross-directorships/cross-auditorships with the listed company
j. Person executing business (himself or herself only) of an entity to which the listed company provides donations
k. Others

Relationships with the Company*

Name Type a b c d e f g h i j k

Toru Hambayashi Coming from another company

Tomoharu Washio Professor

Takahiko Inoue Coming from another company

Table 2. Relationships with the Company

Name

Affiliation committee

Independent 
director Supplemental explanations for applicable items

Reasons for selection as independent director  
if applicable

Nominating 
Committee

Compensation 
Committee

Audit 
Committee

Toru Hambayashi ○ ○ ○ ○

The Tokyo Stock Exchange was notified of 
Mr. Hambayashi’s independent director status, as 
stipulated by the Securities Listing Regulations, 
since he meets the Company’s independence 
 criteria and is not at risk of creating conflicts of 
 interest with general shareholders.

Major concurrent posts: outside director of FAST 
RETAILING CO., LTD., outside director of Maeda 
Corporation, and outside director of Unitika Ltd.

Mr. Hambayashi was long a representative director 
at Nichimen Corporation and Sojitz Corporation. He 
has extensive international expertise, and still serves 
as a Senior Economic Consultant in the People’s 
Republic of China. We appointed Mr. Hambayashi 
as an independent director to leverage his interna-
tional experience in monitoring the Company’s man-
agement during globalization. We also seek his 
opinion and advice on ways to expand the Daikyo 
Group and improve shareholder value.

Tomoharu Washio ○ ○ ○ ○

The Tokyo Stock Exchange was notified of 
Mr. Washio’s independent director status, as stipu-
lated by the Securities Listing Regulations, since he 
meets the Company’s independence criteria and is 
not at risk of creating conflicts of interest with 
 general shareholders.

Major concurrent posts: Fellow, Kwansei Gakuin 
University, councilor at the Japan External Trade 
Organization (JETRO), and councilor at the Institute 
for International Policy Studies (IIPS)

Mr. Washio has an extensive international back-
ground, having worked for JETRO for many years 
and being posted abroad for a long time. The 
Company appointed Mr. Washio as an independent 
director to draw on his international expertise in 
overseeing and advising on the Group’s global 
 business development.

Takahiko Inoue ○ ○ ○ ○

Mr. Inoue fulfills the Company’s criteria for indepen-
dence. The Tokyo Stock Exchange was notified of 
Mr. Inoue’s independent director status, as stipu-
lated by the Securities Listing Regulations, since he 
is not at risk of creating conflicts of interest with 
general shareholders. He is also a member of the 
New Japan Philharmonic, of which the Company is 
a sponsor. However, the contributions the Company 
makes to the symphony orchestra are significantly 
lower than 2% of the Company’s and the symphony 
orchestra’s consolidated operating income. He is 
also a former employee of PwC Advisory LLC, and 
although there have been some minor dealings 
between the Company and PwC Advisory over the 
past three years, the amount of the transactions 
was significantly lower than the Company’s and 
PwC Advisory’s operating income. 

Major concurrent posts: Intendant of New Japan 
Philharmonic

Mr. Inoue has experience working in a city bank and 
a financial and accounting advisory firm, thus he 
possesses considerable knowledge of finance and 
accounting. Moreover, he has developed a discern-
ing eye for business through his involvement in proj-
ect finance and advisory services for infrastructure 
projects in Japan and overseas. The Company has 
appointed him as an independent director to draw 
on his opinions and advice on ways to expand the 
Daikyo Group and improve  shareholder value. 



(8) Related Party Transactions

The Company has determined that when conducting transac-

tions with offi cers of the Company, the transactions will be 

conducted under the same conditions as for an ordinary 

customer and that selection of business partners shall be fair, 

transparent, and in accordance with Group Business Partner 

Selection Regulations. In principle, the Company’s policy is to 

disclose important transactions with related parties. 

 Furthermore, in transactions with major shareholders, the 

Company examines each transaction with respect to profi tability, 

importance, and transparency. Transactions with the Company’s 

offi cers that are considered to be self-dealing or pose a confl ict of 

interest require the approval of the Board of Directors.

 Transactions with related parties other than the Company itself 

are also subject to approval by the Board of Directors.

(9) Resolution Required for Election of Directors

Daikyo’s Articles of Incorporation stipulate that resolutions for the 

election of directors shall be adopted by a majority vote of the 

shareholders present who hold one-third or more of the total of 

the voting rights of shareholders entitled to exercise voting rights.

The Articles of Incorporation stipulate that cumulative voting shall 

not be used for resolutions concerning the election of directors.

(10) Decision-Making Body for Dividend Payments

To enable Daikyo to make fl exible dividend payments, and as 

stipulated under Daikyo’s Articles of Incorporation, the Company 

may—unless otherwise provided for by laws and regulations—

make decisions concerning dividend payments and any other 

matters set forth in Article 459, Paragraph 1, of the Japanese 

Corporate Law by Resolution of the Board of Directors and not 

by resolutions made at shareholders’ meetings.

(11) Requirements for Extraordinary Resolutions at General 

Shareholders’ Meetings and Class Shareholders’ Meetings

As stipulated under the Articles of Incorporation, matters which 

shall be passed by an extraordinary resolution at General 

Shareholders’ Meetings, as provided for under Article 309, 

Paragraph 2, of the Japanese Corporate Law, and at Class 

Shareholders’ Meetings, as provided for under Article 324, 

Paragraph 2, may be approved by two-thirds or more of the 

voting rights of the shareholders in attendance at the meetings, 

at which shareholders having one-third or more of the total of the 

voting rights of all shareholders entitled to exercise their voting 

rights must be in attendance. This serves to ensure the smooth 

running of these meetings by alleviating the need for a quorum to 

be present for an extraordinary resolution to be taken.

(12) Number of Directors

The Company’s Articles of Incorporation stipulate that the number 

of directors of the Company shall be three or more.

(13) Director and Executive Exemptions from Liability

To enable directors and executive offi cers to demonstrate that 

they are suffi ciently fulfi lling their duties in the roles expected of 

them and as stipulated under Daikyo’s Articles of Incorporation, 

the Company may, in accordance with Article 426, Paragraph 1, 

of the Japanese Corporate Law and by resolution of the Board of 

Directors, exempt directors (including former directors) and 

executive offi cers (including former executive offi cers) from liabil-

ity set forth in Article 423, Paragraph 1, of the law to the extent 

permitted in accordance with laws and regulations.

(14) Shares with Restricted Voting Rights

To inhibit the dilutive effect of increasing common stock as much 

as possible, while at the same time strengthening its capital base, 

the Company issued Class 1 preferred stock, which differs from 

common stock in that it possesses no voting rights. Restrictions 

on the execution of voting rights in classifi ed stock are defi ned in 

Article 108, Paragraph 1, 3, of Japanese Corporate Law.

 However, the shareholder of Class 1 preferred stock (“Preferred 

Shareholder”) may exercise voting rights at a General Meeting of 

Shareholders where no reported item or proposal with regard to 

a Preferred Shareholder receiving year-end preferred dividends is 

submitted, or from the time when this meeting of shareholders is 

concluded after a proposal concerning a Preferred Shareholder 

receiving preferred dividends was dismissed, until a Board of 

Directors’ meeting or General Meeting of Shareholders resolves 

that a Preferred Shareholder shall receive year-end preferred 

dividends.



(15)  Other Special Circumstances which May Signifi cantly Affect 
the Company’s Corporate Governance

Between the Daikyo Group and the ORIX Group, there are sales 

transactions that include joint businesses relating to condomin-

ium and commission sales. In terms of personal relationships, 

one Daikyo Group director was concurrently a director of the 

ORIX Group, while two directors (two at the Company’s subsid-

iaries) were from the ORIX Group. At the same time, the Company 

operates independently to maximize corporate value. As personal 

relationships with ORIX Corporation are not so close as to 

infl uence the Company’s management decisions, the Company 

deems that it maintains a certain degree of independence.

Condominium Development and Sales Div.

Corporate Governance Structure

SUPERVISORY FUNCTIONS EXECUTIVE FUNCTIONS

President and Representative Executive Officer

Executive officers

Group Management Meeting

Board of Directors

Audit Committee 

(Evaluates activities of executive officers)

Nominating Committee 

(Nominates directors)

Compensation Committee 

(Determines compensation for directors)

Group Audit Department

Group Legal and Compliance Dept.

Group General Affairs Dept.

Group Accounting Dept.

Group Personnel Dept.

Business Division Meeting

Business checks-and-balances system

Audit Committee Secretariat

Independent Auditor

Business support

Business promotion

Group subsidiaries Group Compliance Consultation System

Reporting occurrences of risk Reporting

Monitoring

Selection / dismissal of Directors

Selection/dismissal of 
executive officers 
Oversight reportingSelection/dismissal of 

committee members

Reporting

Collective efforts

Collective efforts

Accounting audit report

Ordinary General Meeting of Shareholders



(2) Compensation Paid to Directors and Executive Offi cers in the Fiscal Year Under Review

2. Total Amount of Compensation for Directors and Executive Offi cers

(1) Policy Concerning the Determination of Offi cers’ Compensation

1. Compensation System

In order to achieve mid- to long-term increases in shareholder 

value, emphasis is placed not only on current performance but 

also on mid- to long-term results when determining compensa-

tion for directors and executive offi cers of the Company, and it is 

believed to effectively function as an incentive. In deciding the 

amount of compensation, the Company considers the balance 

with the employee wage levels and executive compensation 

levels at other companies and sets compensation at an appropri-

ate level in accordance with the roles and responsibilities that 

directors should fulfi ll to realize the vision to which the Group 

aspires.

2. Structure of Compensation

Compensation comprises three parts: fi xed compensation, 

performance-based compensation and share price-related 

compensation. Performance-based compensation is determined 

and paid according to the performance of the Company and 

consolidated subsidiaries. Share price-related compensation 

consists of compensation paid in cash or shares of stock at the 

time of retirement in an amount calculated by multiplying the total 

of a certain number of points granted to directors each year by 

the share price.

Notes: 1. Compensation for the three executive offi cers concurrently serving as directors is segmented and stated in compensation for directors 
(internal) and executive offi cers, respectively. The number of executive offi cers concurrently serving as directors is stated as both directors 
(internal) and executive offi cers.

2. The point-based compensation in the above share price-related compensation in the fi scal year under review is the difference between the 
amount calculated by multiplying the points held by incumbent directors at the end of the fi scal year under review by the average closing 
price of Daikyo’s common stock on the Tokyo Stock Exchange during the fi rst 30 trading days starting from the 45th trading day preceding 
the last day of the fi scal year under review and the amount calculated in the same way on the last day of the previous fi scal year. Share 
price-related compensation for directors retiring during the year under review, is the difference between the amount calculated by multiply-
ing the similarly calculated amount at the end of the previous fi scal year by the average closing price of Daikyo’s common stock on the Tokyo 
Stock Exchange during the fi rst 30 trading days starting from the 45th trading day preceding the retirement date.

3. In addition to the above, as fi nal payment for retirement benefi ts, one outside director who retired in the fi scal year under review received ¥0 
million, while one executive offi cer received ¥3 million, and one internal director who retired in fi scal 2013 received ¥0 million.

4. The above amounts do not include salaries for employees who are also executive offi cers.

For the year ended March 31, 2016

Classifi cation
Number of 
persons

Fixed 
compensation
(Millions of yen)

Performance-base 
compensation
(Millions of yen)

Share price-related 
compensation
(Millions of yen)

Total amount
(Millions of yen)

Directors (internal)   4     9   1  0   10

Directors (outside)   4   17 —  1   19

Executive offi cers 13 157 55 46 257

Total 21 181 56 48 286

(3) The Total Value of Compensation of Each Offi cer of the Company

Not stated because there are no personnel with a total compensation of ¥100 million or more.



There are no notable matters.

No particular policy for the determination of compensation for 

the Company’s certifi ed public accountants and assistants has 

been specifi ed, rather it is determined by considering the 

number of days reasonably deemed to be required, based on 

the scale of the Company’s business.

Adoption of takeover defense measures: None

3. Types of Shares Held

4. Total Amount of Compensation for Auditors

5. Details of Non-Audit Operations of the Company of
Certifi ed Public Accountants

6. Policy on the Determination of Auditors’ Compensation

7. Other

For the year ended 
March 31, 2015 
(Millions of yen)

For the year ended March 31, 2016 
(Millions of yen)

Total reported on 
non-consolidated 
balance sheets

Total reported on 
non-consolidated 
balance sheets

Total dividends 
received

Total gain or loss 
on sales

Total amount of valuation gain or loss

Total reported on 
non-consolidated 
balance sheets

Impairment 
accounting

Unlisted shares    109    109   1 —   — —

Shares other than 
unlisted shares 1,123 1,074 16 9 582 —

(1)  Investment Shares Held Not Solely for the Purpose of 
Investment

There are no applicable shares.

(2) Other Important Details Concerning Compensation

There are no notable matters.

(3) Investment Shares Held Solely for the Purpose of Investment

(1) Compensation Paid to Auditors in the Fiscal Year Under Review

(2)  Type of Holding, Issuer, Number, Amount on Non-Consolidated 
Balance Sheet, and Purpose of Investment Shares Held for 
Purposes Other than Pure Investment

There are no applicable shares.

Note:  Compensation for audit certifi cation services includes compensation for services requested from the independent auditor of the parent company.

For the year ended March 31, 2015 
(Millions of yen)

For the year ended March 31, 2016 
(Millions of yen)

Classifi cation
Compensation for 

audit certification services
Compensation for 

other services
Compensation for 

audit certifi cation services
Compensation for 

other services

Daikyo (non-consolidated) 163 — 156 —

Consolidated subsidiaries 72 — 64 —

Total 235 — 220 —



Comment from an Outside Director

Now is the opportunity for the Daikyo 
Group to grow.

The whole Company is working together 
to rise to the challenge.

Toru Hambayashi

Outside Director,
Member of the Nominating Committee and 
Compensation Committee, and Member and 
Chair of the Auditing Committee

Impression of the Daikyo Group
I was appointed outside director at Daikyo in June 2011. I actually 

had connections with past presidents of Daikyo, and I remember 

both good times and bad in the history of the Company’s 

management situation. 

 My impression of the Daikyo Group prior to being appointed an 

outside director was that it had many deeply loyal employees. I 

still have that impression now after becoming outside director. 

From my experience as a business manager, an companies that 

have a lot of employees of the kind Daikyo has are certain to 

grow, provided there are no mistakes in the management strategy 

or its measures and methods. 

The Daikyo Group’s Strengths
Having served as an outside director for several other companies, 

I would say the solid capital and fi nancial foundation that the 

Daikyo Group has today is a major strength for the Company. I 

remember well the unstoppable momentum behind Daikyo’s 

growth when it was fi rst founded, and at the time I had some 

concerns about whether the pace could be sustained. All 

companies have ups and downs due to the economic environ-

ment at the time and other factors, and even companies that are 

increasing their sales and earnings vary in their degree of growth. 

Although there were some twists and turns along the way, 

subsequent changes in management direction enabled the 

Company to make good progress, which is evident now in the 

Company’s strong capital and stable fi nancial base. I now expect 

the Group to utilize its strengths and take new paths to growth.

Duties as an Outside Director
In carrying out my duties as an outside director, I strive to give 

appropriate advice to and supervise offi cers executing business, 

and to increase opportunities to interact with those responsible 

for frontline business execution as much as I can. I am particularly 

aware that I still have much to share from my perspectives and 

experience as a business manager, and by creating opportunities 

for direct discussion with those on the front line, I believe I can 

fulfi ll the role of understanding employees’ thoughts and telling 

them to management. I intend to make even greater efforts in this 

area for the Daikyo Group. 

Expectations for the Daikyo Group
One of my expectations for the Daikyo Group is that it should 

actively take on various kinds of challenges. There are many 

problems facing Japan today, such as the declining birthrate and 

aging population and the problem of empty houses. There are 

also many issues that relate to the Group’s businesses. However, 

despite the situation continuously changing from moment to 

moment, if the Group focuses on “what we can do now” and 

“what we can only do now,” it can discover many opportunities. 

For example, the Group is currently promoting redevelopment 

projects and reconstruction projects that have tremendous social 

signifi cance and I think it should continue to pursue this direction 

actively. 

 I would also like all of the Company’s directors, executive 

offi cers, and employees to reaffi rm the current environment 

surrounding the Group and the Group’s strengths, and having 

decided fi rmly on the best way forward, take on new challenges 

for the next phase of growth. Management, by its very nature, 

must take on challenges, and it is natural that this will engender 

a certain level of risk. However, the Group today has the strength 

to take on those risks. It also has outstanding personnel. 

Employees should show even more determination to inspire 

management to take on new challenges.

 I expect directors, executives, and employees to work together 

to create businesses that will drive the Group in the future. And I 

hope to support them in this endeavor.



DAIKYO INCORPORATED

Sendagaya No. 21 Daikyo Building, 4-24-13, Sendagaya, Shibuya-ku, Tokyo 151-8506, Japan

ht tp: //www.daikyo.co. jp /
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