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(Billions of yen) 
  Fiscal 2015 

Results 

  Fiscal 2016 

Results 

  YoY 

Change 

Fiscal 2016 

Target       

Net sales   334.8   325.3   (9.4) 340.0  

Real Estate Management 162.8  163.3  0.5  170.0  

Real Estate Brokerage 54.9  62.2  7.3  66.0  

Real Estate Development and 

Sales 
122.2  104.6  (17.5) 107.0  

Eliminations or Corporate 

Assets/Expenses 
(5.0) (4.9) 0.1  (3.0) 

Operating income   18.3   20.5   2.2  20.0  

    (Operating income margin)   5.5%  6.3%  +0.8p  

Real Estate Management 9.6  10.6  1.0  10.4  

Real Estate Brokerage 3.2  3.4  0.2  4.6  

Real Estate Development and 

Sales 
8.6  8.9  0.3  7.8  

    
Eliminations or Corporate 

Assets/Expenses 
(3.2) (2.5) 0.6  (2.8) 

Ordinary income   17.0   19.9   2.8  19.0  

(Ordinary income margin)   5.1%  6.1%  1.0p  

Profit attributable to owners of 

parent 
  12.6   14.0   1.4  14.0  

Net income per share (yen)   14.94   16.63  

Dividends per share (yen)   3   6  

Overview of Consolidated Results 

2 

Operating results 

Real estate management 

• Sales increased ¥0.5 billion year on year 

due to gains in management income from 

buildings and other facilities and income 

from contract work on condominiums. 

• Income increased ¥1 billion year on year 

thanks to the success of cost-saving 

initiatives in each business. 

 

Real estate brokerage 

• Sales increased ¥7.3 billion year on year 

and income increased ¥0.2 billion year on 

year as a result of factors including an 

increase in real estate sales. 

• The number of renovated condominiums 

sold increased by 229 units to 1,465 units. 

 

 

Real estate development and sales 

• Sales decreased ¥17.5 billion year on year 

as a result of factors including fewer plans 

for completed condominiums. 

• Income increased ¥0.3 billion year on year 

as a result of factors including the 

condominium gross profit margin rising 2.8 

points year on year to 25.7%. 
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Summary of the Medium-term Management Plan 

Quantitative targets 
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Composition of operating income 

Real estate 

development 

and Sales 

Fiscal 2015 Fiscal 2020 

Real estate 

management 

50% 

50% 

Real estate 

brokerage 

55% 

 

45% 

 

We aim to create new value through real estate solutions, and accumulate social assets that will be passed down 

to the next generation in order to help make the vision of a stock-oriented society* a reality. 

Making Japanese communities more vibrant 

Profit targets and benchmarks 

Operating income ¥28 billion or more  

ROE 9% or more  

 

 Investment targets 

Real estate 

investments 
¥100 billion 

Strategic investments 

R&D investments 
¥50 billion 

Total About ¥150 billion* 

*The investment amounts (cumulative) are net 

investment amounts. 

Basic Policy 

*Stock-oriented society: A society designed to bring about economic comfort while minimizing environmental impact through the development 

of longer-lasting housing and other forms of social infrastructure. 

Real estate 

development 

and Sales 

Real estate 

brokerage 

Real estate 

management 
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Progress in the first year 

Quantitative Targets 

ü A smooth start was achieved as profit targets for the first year. 

ü Real estate management business grew steadily, as income increased ¥1 billion  

year on year and the composition ratio grew to 46%. 
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Real estate management Brokerage Development and Sales

Operating 

income 

¥18.3 billion 

Operating 

income 

¥20.5 billion 

Operating income 

¥28 billion or more 

45%(*) 46%(*) 

ROE 

9% or more 

ROE 

8.2% ROE 

7.8% 

Management 

/Construction 

50% (*) 

Development 

and 

sales/Brokerage 

50% (*) 

Control 

appropriately 
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Inventories (development and sales + brokerage)

Inventories (brokerage)

Total Assets

Investment targets 

Total assets 

¥274.5 billion 

Total assets 

¥277.8 billion 

Inventories 

¥104.9 billion 

Inventories 

¥115.9 billion 

Total assets 

Approximately 

¥390 billion 

Inventories 

Approximately 

¥200 billion 

Profit targets and benchmarks 

*Operating income for each business is a simple total, ratios are before 

eliminations or corporate assets/expenses 
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Real Estate Management Business 

Approximately 

1.5 times 

Operating 

income 

¥9.6 billion 

Operating 

income 

Approximately 

¥15 billion 

Operating 

income 

¥10.6 billion 

Progress in the first year 

Operating 

income 

¥11.3 billion 

ü Operating income exceeded ¥10 billion for the first time in fiscal 2016. Plan 

for growth by approximately 1.5 times from fiscal 2015 to fiscal 2020. 

ü Construction business deriving from building management is the driver for 

realization. 

10% 

increase 

Fiscal 

2015 

Fiscal 

2016 

Fiscal 2017 

(plan) 

Fiscal 

2020 

(plan) 

Condominium 

large-scale repair 

and maintenance 

work sales 

¥31.7 
billion 

¥36.8 
billion 

¥39.5 
billion 

¥50.0 
billion 

Condominium 

small-scale 

contract work 

sales (*) 

¥7.6 
billion 

¥9.0 
billion 

¥12 
billion 

¥15 
billion 

Buildings and 

facilities work 

sales 

(Excluding solar 

energy generation 

facilities work) 

¥15 
billion 

¥15.8 
billion 

¥19 
billion 

¥24 
billion 

Major benchmarks 

+¥5.1 billion 

+¥1.4 billion 

+¥0.8 billion 

*Work other than long-term repair plans that occur irregularly 
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ü Full entry in the repair work market outside the Group. 

ü Approximately 50% of sales for the current fiscal year secured as of March 31, 2017. 

Condominium Large-scale Repair and Maintenance Work (1) 

Real estate management 

0
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Fiscal 2015 Fiscal 2016 Fiscal 2017 

(plan) 

Fiscal 2020 

(plan) 

Inside the Group Outside the Group Repair work market       *Daikyo’s estimates 

Repair work market and the Company’s sales 

¥50 billion 

¥39.5 billion 
¥36.8 billion 

¥31.7 billion 

External ratio 

4.1% 

4.5% 

Approximately 

9% 

Approximately 

20% 

Approximately 

¥500 billion 

¥435 billion ¥435 billion 
¥422 billion 

Secured sales 

ratio Approx. 

50% 
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As of Mar. 31, 2016 As of Mar. 31, 2017

Volume of contract work orders 
*Condominium repair and maintenance work-related 

¥17.5 billion 

¥18.5 billion 

Orders steadily acquired 
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ü Strengthen internal and external construction structure that will be the key to future 

growth. 

Internal structure (Daikyo Anabuki Construction) 

◆Number of architecture and technology employees 

(including contract employees) 

 

 

 

 
Fiscal 2016: 6 new graduates joining company,  

                    40 mid-career employees joining company 

Fiscal 2017: 19 new graduates joining company 

 

◆System of support for obtaining qualifications 

Assistance for participation in school/correspondence 

courses, academic tests. 

First-class registered architect, first-class building 

operation and management engineer, etc.  

Number of those passing exams: More than 30   

External structure (Health and Safety Committee) 

◆Organization 11 branches 

   Hokkaido, Tohoku, Kanto, Chubu 

   Kansai, Takamatsu, Matsuyama, Kochi, Okayama, 

Hiroshima, Kyushu 

 

◆Members 

                                  

 

 

 

Fiscal 2016: Approx.90 companies joined for first time 

Condominium Large-scale Repair and Maintenance Work (2) 

Real estate management 

Driving force behind growth 

Enhancing activities of the Health and Safety Committee 
Strengthen partnerships with construction companies and work 

toward: 

(1) labor safety, (2) quality improvements, and (3) productivity 

improvements  

560 
(As of Mar. 31, 2016) 

→ 604 
(As of May 1, 2017) 

1,300 companies 

(As of Mar. 31, 2016) → Over 1,400 companies 

(As of Mar. 31, 2017) 
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ü Expand resident-oriented services through the utilization of AI/IoT. 

Inquiries related to housing equipment 

defects (2016) 

“Kurashi Square”, 

a website dedicated 

to specific condominium 

“Kurashito”,  

a quarterly magazine 

 

“Kurashi Support  

Desk”, 

a toll-free number 

 

Information 
distribution 

Accepting 
consultations House calls 

Responding to 

problems 
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Condominium Management 

9 

Real estate management 

¥8.5 billion 
¥8.9 billion 

¥9.4 billion 

Number of condominium units 

managed and sales for 

resident-oriented services, etc. 

(Cases) 

530,000 units 532,000 units 534,000 units 

Customer 

feedback 

↑ 

Extensive 

customer base 

AI IoT 

Big data 

Dramatic increase in touch points 

Ҝ Shifting toward precautionary 

service proposals 

DAIKYO ASTAGE  

Building age (years) 

 

“ Customer  

service 

liaisons” 
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Real estate management 

10 

Building and Facility Management 
ü Expand orders received for repair and maintenance work 

derived from management operations. 

ü Expand orders for facilities management requiring specialized 

qualifications. 

ü Creation of synergies between Orix Corporation and  

Group companies. 

Kansai International Airport 

Start of consulting contracts for cleaning work 

Building and facility management: Balance of 

annual contracts and contract work sales 
*Excluding solar energy generation facility work 

¥15.0 
billion 

¥15.8 
billion 

¥19.0 
billion 

¥24.0 
billion 

Strengthen 

proposals to  

owners of 

buildings and 

facilities 

 

¥29.0 
billion 

¥29.5 
billion 

¥30.5 
billion 

¥33.0 
billion 

Balance of annual contracts for  

medical and social welfare facilities 

    Acquisition of  

Medical-Related Service Mark Certification 

(Hospital cleaning/hospital gas supply maintenance and 

inspections/hospital sterilization and disinfection)  

83 hospital cleaning contracting representatives 

in office (as of March 31, 2017) 

¥4.3 billion ¥4.9 billion ¥5 billion 

Provided by Kansai Airports 
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Real Estate Brokerage Business 

Progress in the first year 

Doubling 

Operating 

income 

¥3.2 billion 

Operating 

income 

¥6.0 billion 

Operating 

income 

¥3.4 billion 

Operating 

income 

¥3.9 billion 

ü Operating income will double from fiscal 2015 through a combination of 

leveraging of the customer base and management focused on ownership. 

Fiscal 2015 Fiscal 2016 
Fiscal 2017 

(plan) 

Fiscal 2020 

(plan) 

Number of 

renovated 

condominiums 

sold 

1,236 

units 

1,465 

units 

1,650 

units 

2,500 

units 

Number of 

condominiums 

with leases 

held 

(end of the 

fiscal year) 

 

*Properties in 

inventory 

254 

units 

510 

units 

750 

units 

1,500 

units 

Number of 

brokerage 

transactions 
6,564 6,828 7,500 9,900 

+264 units 

+256 units 

+229 units 

Major benchmarks 
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ü Full entry into the detached house renovation business,  

establish position at an early stage. 

Real estate brokerage business 

Detached 

house 

renovation 

Newly built 

detached 

houses 

Detached house renovation work flow 

Sales 

office 

Detached House 

Promotion Department 

Sales 

office 

Sales 

office 

Sales 

office 

Nationwide network 

Acquisition of detached house and land information 

Inspection  

purchasing 

Information 

provision via 

Group 

coordination 

Number of renovated condominiums sold 

2,500 units 

1,236 units 

1,465 units 

1,650 units 

Gross profit 

margin 

16% to 17% 

Detached 

house 

+ 
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Number of Rental Condominiums 

Flow of purchased rental residence service  

and diversification of uses and applications 

Purchase request 

Purchase contract/lease contract 

Rental residence (maximum of two years) 

Withdrawal 

Renovation 

Leasing Sales 

Rental condominiums  

(in inventory) 

ü Shift to management focused on ownership, increase size of investment. 

ü Diversification of uses and applications, including renovation showrooms. 

13 

Gross rental yield 

Approx. 8% 

Real estate brokerage 

Gross rental yield 

Approx. 7% to 8% 

254 units 

510 units +256 units 

Over 1,500 units 

Gross rental yield 

Approx. 7% to 8% 

Diversification of uses  

and applications 

Renovation  

showrooms 

750 units 
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Real Estate Development and Sales 

Progress in the first year 

Approximately 

10% increase Development 

and sales 

Operating 

income 

¥8.6 billion 

Development 

and sales 

Operating 

income 

Approximately 

¥10 billion 

ü Increase operating income by approximately 10% compared to fiscal 2015 by  

making the best use of marketing capabilities and the general contractor function. 

Development 

and sales 

Operating 

income 

¥8.9 billion Development 

and sales 

Operating 

income 

¥7.1 billion 

2,980 
units 

2,565 
units 

Approximately 

3,000 units 

Condo 

minium 

profit 

margin 

 

22.9% 

 

Condo 

minium 

profit 

margin 

 

25.7% 

 

Condo 

minium 

profit 

margin 

 

Approxi 

mately 

24.0% 

 

2,400 
units 

Approximately 

2,800 units 
Fiscal 

2015 

Fiscal 

2016 

Fiscal 2017 

(plan) 

Fiscal 2020 

(plan) 

New 

condominium 

inventory 

reserves  

(end of the 

fiscal year) 

5,924 

units 

6,250 

units 

6,300 

units 

7,000 

units 

Intra-Group 

construction 

ratio 

 

*Based on 

number of units 

sold 

 

38.3 

% 

49.4 

Ṿ 

57.5 

% 

Over 

60% 

 

Major benchmarks 

+326  

+11.1P 

Number of new condominiums sold and sales plans 
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ü Some construction costs have risen again recently. 

External Environment for New Condominiums  

Real estate development and sales 

15 
* Construction Research Institute’s Building Construction Cost Index (index of construction costs by type of work with the average for 2005 as 100) (RC-built housing complex, Tokyo) 
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Real estate development and sales 

16 

Construction cooperative structure (Anabuki Construction) 

 

◆Organization 29 branches 

Sendai, Yamagata, Fukushima, Utsunomiya, Maebashi, Mito, 

Tokyo, Niigata, Nagano, Matsumoto, Kofu, Shizuoka, 

Hamamatsu, Nagoya, Kanazawa, Okayama, Hiroshima, 

Tottori, Shimane, Kagawa, Ehime, Tokushima, 

Kochi,Fukuoka, Nagasaki, Oita, Kumamoto, Miyazaki, 

Kagoshima 

 

・Members: 900 companies 

Areas where 

construction is 

possible 

ü Exploit advantages in lead times and cost control. 

ü Wide variety of construction results (new condominiums, rental condominiums, 

share-houses, serviced housing for senior citizens, etc.). 

Order unit 

price 

to general 

contractor 

Anabuki 

Construction’s 

construction 

unit price 

Examples of effective 

use of real estate 

Share-house Rental condominium 

Construction costs *Indexed at 100 in fiscal 2010 

Great East Japan  

Earthquake 

Consumption tax 

8% 
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ü Creation of synergies utilizing the Group’s general contractor function. 

General Contractor Function in the Group (2) 

Real estate development and sales 
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Property name Location Constructed by 
Number 

of units 

Completed 

in 

Lions Yokohama-Kamoi The Resortia Kanagawa 

Anabuki Construction Inc. 

DAIKYO ANABUKI 

CONSTRUCTION INC. 

99 

Completed 

in fiscal 

2016  

Lions Kokutaiji Grand Axis Hiroshima 

Anabuki Construction Inc. 

DAIKYO ANABUKI 

CONSTRUCTION INC. 

82 

Completed 

in fiscal 

2016  

Lions Koiwa Grand Terrace Tokyo Anabuki Construction Inc. 51 

Completed 

in fiscal 

2016  

Lions Asama-cho Marks Fort Aichi Anabuki Construction Inc. 59 Fiscal 2017 

Lions Nishitetsu Kurume Ekimae Fukuoka Anabuki Construction Inc. 84 Fiscal 2017 

(provisional name) 

Lions Chiyoda Iwamoto-cho Project 
Tokyo 

DAIKYO ANABUKI 

CONSTRUCTION INC. 
53 Fiscal 2017 

Lions Fujimino Grand Terrace Saitama 
DAIKYO ANABUKI 

CONSTRUCTION INC. 
39 Fiscal 2017 

Surpass Ritsurinkoen Residence Kagawa 
DAIKYO ANABUKI 

CONSTRUCTION INC. 
50 Fiscal 2017 

(provisional name) 

Lions Asakusabashi 
Tokyo 

DAIKYO ANABUKI 

CONSTRUCTION INC. 
54 Fiscal 2018 

(provisional name) 

Lions Wako Maruyamadai 
Saitama Anabuki Construction Inc. 54 Fiscal 2018 

Internal Group construction results and plans 
Expansion of the internal Group 

construction ratio Approximately 

60% 

38％ 

49％ 

57％ 

1,056 
units 

1,027 
units 

1,182 
units 

86 units 

239 
units 

235 
units 

1,142 

units 

1,266 

units 

1,417 

units 

*Properties completed from fiscal 2017 are within the red frame 
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*This image is a preliminary depiction and is subject to change. 

Redevelopment Business 

18 

Real estate development and sales 

ü Preferential negotiating rights acquired for two projects since 

the announcement of the Medium-term Management Plan. 

Shindaikucho District Urban District Redevelopment Project 
 

Participation in city revitalization efforts that are the starting point 

for the Machibura Project that is being pursued by Nagasaki City 

 
Applications: Complex building (commercial, business, residential, parking) 

              Land area: approximately 5,000 square meters 

List of confirmed redevelopment projects  
(Total number of units and the completion timing  

are based on current plans) 

・The projects in white lettering on a blue background were confirmed after  

  the announcement of the Medium-term Management Plan. 

・The “*” mark denotes joint business projects. 

Area Project
Total Number of

Units

(Plan)

Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020 Fiscal 2021 From Fiscal 2022

Kyushu Nishitetsu Kurume 84

Hokkaido North 4 East 6 Redevelopment Area South Block* 275

Hokuriku Kanazawa Sta. Musashi Minami 135

Kyushu Nagasaki Shindaikucho 200

Hokkaido Naebo Sta. Area* 294

Tokyo

Metropolitan Area Seya Sta. South Exit 149

Kyushu Kagoshima Chuo Sta. Area 196

Kyushu Isahaya Sta. East District Second Type 98

Hokkaido South 2 West 3 (Tanukikoji) 139

Tokyo

Metropolitan

Area

Maebashi Sta. Area 125

Tokai Gifu Takashimaya South 322

Chugoku Okayama Sennichimae 80

Tokyo

Metropolitan Area Oume Sta. Area 109

Hokkaido Sapporo Sta. East* 330

Okinawa Naha Makishi 1 chome 90

Tokyo

Metropolitan Area Itabashi Sta. West Exit 324

Tokyo

Metropolitan Area Sangenjaya* 950

Completion

Completion

Completion

Completion

Completion

Completion

Completion

Completion

Completion

Completion

Completion

Completion

Completion

Completion

Completion

Completion

Completion
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(Billions of yen) 

  
Fiscal 2016 

Result 

  
Fiscal 2017 

Target 

  
YoY 

Change 
      

Net sales   325.3   340.0   14.6  

Real Estate Management 163.3  177.0  13.6  

Real Estate Brokerage 62.2  65.0  2.7  

Real Estate Development and Sales 104.6  102.0  (2.6)  

Eliminations or Corporate 

Assets/Expenses 
(4.9)  (4.0)  0.9  

Operating income   20.5   19.0   (1.5)  

    (Operating income margin)   6.3%   5.6%   (0.7)p  

Real Estate Management 10.6  11.3  0.6  

Real Estate Brokerage 3.4  3.9  0.4  

Real Estate Development and Sales 8.9  7.1  (1.8)  

    
Eliminations or Corporate 

Assets/Expenses 
(2.5)  (3.3)  (0.7)  

Ordinary income   19.9   18.0   (1.9)  

(Ordinary income margin)   6.1%   5.3%   (0.8)p  

Profit attributable to owners of parent   14.0   12.0   (2.0)  

Performance Outlook for Fiscal 2017 

Summary 

 

üWhile sales and income will increase for real 

estate management and real estate brokerage, 

sales and income are expected to decrease 

for real estate development and sales as there 

are plans for a decrease mainly in the number 

of condominiums completed. 

ü As a result of the above, we expect 

consolidated net sales to grow by ¥14.6 billion 

to ¥340 billion and consolidated operating 

income to decrease by ¥1.5 billion to ¥19 

billion. 

ü In terms of the number of new condominiums 

expected to be completed in fiscal 2018, we 

have steadily acquired land mainly in regional 

hub cities and have secured approximately 

2,650 units as of the end of the current fiscal 

year, exceeding the plan for fiscal 2016 and 

fiscal 2017. 

20 
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Line graph: Dividend payout ratio,  

Bar  graph: Total dividends related to common shares 
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42.3％ 

Shareholder Returns: Year-end Dividend Forecast, Etc. 

ü The shareholder return policy is achieving stability and continuity, and enhancing 

sustainable returns. 

21 

* At the meeting of the Board of Directors held on May 15, 2017, a decision was reached to submit proposals to the 93rd Ordinary General Meeting of Shareholders of the Company, to be held on 

June 22, 2017, with respect to share consolidation. Shares will be consolidated at the ratio of 10 shares to 1 share and this change will be subject to approval at the 93rd Ordinary General 

Meeting of Shareholders, and will take effect on October 1, 2017. We forecast dividends of ¥60 per share in the next fiscal year when taking into account the share consolidation. 
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Health Management Initiatives 

22 

Furthermore,  

the Ministry of Economy, Trade and Industry 

certified Daikyo as an 

Outstanding Enterprise in Health and Productivity 

Management, White 500. 

 

Daikyo also received the 

Cancer Treatment and the Work-life Balance 

Excellence Award from the Tokyo Metropolis. 

Together with the Tokyo Stock Exchange, the Ministry of 

Economy, Trade and Industry selects one company per 

industry as a general rule that considers the health 

management of employees from a management perspective and 

addresses health management in a strategic manner. 

ü In recognition of Daikyo’s efforts until now, the Company was certified in the Health & 

Productivity Stock Selection 2017. 

Assessment criteria 
The stocks are selected based on the results of the FY 2016 Survey on Health and 

Productivity Management conducted by the Ministry of Economy, Trade and Industry in 

consideration of financial performance after giving consideration to the following five 

frameworks. 24 companies selected out of all 3,640* listed companies *As of 

August 26, 2016 

(1) Management philosophy and policies 

(2) Organizations and structure 

(3) Systems and measures 

(4) Assessments and improvements 

(5) Legal compliance and risk management 

the Health & Productivity  

Stock Selection 

 

Outstanding Enterprise in 

Health and Productivity 

Management 

White 500 

Received the 

Cancer Treatment and the  

Work-life Balance  

Excellence Award 
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Daikyo Group established its new 

brand message as “Becoming a 

nation in which residences also have 

long lives”. 

The group brand commercial was 

broadcast by television from May 1, 

2017 for the first time in ten years. 
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APPENDIX 
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Assets 274.5 277.8 3.3

226.5 235.9 9.3

(Main breakdown)

Cash and deposits 87.3 89.7 2.3

Inventories 104.9 115.9 11.0

48.0 41.9 (6.0)

Liabilities 108.5 100.0 (8.4)

60.4 61.6 1.1

48.0 38.4 (9.6)

Interest-bearing debt 38.4 28.9 (9.5)

Net assets 166.0 177.8 11.7

Shareholders' equity 166.0 177.4 11.4

Retained earnings 88.0 99.5 11.4

Total liablilities and net assets 274.5 277.8 3.3

YoY Change

Current assets

Property and equipment

Current liabilities

Long-term liablitities

(Billions of yen)
As of Mar 31,

2016

As of Mar 31,

2017

As of Mar.
31, 2016

As of Mar.
31, 2017

0 500 1000

Breakdown of inventories  

Real estate development and sales Real estate brokerage

Summary of Consolidated Balance Sheet 

As of Mar. 31,

2016

As of Mar. 31,

2017

0 200 400 600 800 1000 1200

Inventory reserves of renovated 

condominiums (in inventory)  

¥83.3 billion ¥21.5 billion 

¥26.6 billion ¥89.3 billion 

34% up 

7% up 23% up 

731 
units 

985 
units 
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0 2,000 4,000 6,000

As of Mar. 31, 2016

As of Mar. 31, 2017

Inventory reserves of new condominiums 

Fiscal 2017 Fiscal 2018 From fiscal 2019

2,256 
units 

2,677 
units 

1,317 
units 

5,924 units 

6,250 units 
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Comparison of Original Breakdown and Current Breakdown in 

Real Estate Management 

Original breakdown Current breakdown  

Condominium 

Management, 

Building Management 

Contract work 

Other 

Condominium  

management 

Condominium repair and  

maintenance work, etc. 

Building and  

facility  

management 

Condominium  

Management,  

Building  

Management 

Contract 

work 
Other 

*For the real estate management business, while the breakdown of net sales is currently disclosed as 

management, contract work, and other, a breakdown by product and service based on each Group company 

has been stated in these results briefing materials as condominium management, condominium repair and 

maintenance work, etc., and building and facility management, from the perspective of enhancing information 

disclosure. 

Contract 

work 
Other 

Contract 

work 
Other 

26 

Condominium  

Management,  

Building  

Management 
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Fiscal 2015

Result

Fiscal 2016

Result

YoY

Change

Net sales 162.8 163.3 0.5

Condominium  management* 72.4 74.5 2.0

Condominium repair and

maintenance work, etc.*
38.6 43.0 4.3

Building and  facility

management*
53.3 47.7 (5.5)

Operating income 9.6 10.6 1.0

　(Operating income margin)5.9% 6.5% 0.6p

Condominium  management* 5.8 6.6 0.8

(Operating income margin) 8.0% 8.9% 0.9p

Condominium repair and

maintenance work, etc.*
1.4 2.0 0.5

(Operating income margin) 3.8% 4.8% ＋1.0p

Building and  facility

management*
2.3 1.9 (0.4)

(Operating income margin) 4.5% 4.1% (0.4)p

*Results for each business are before eliminations in the segment.

(Billions of yen)
Operating results 

 

¸ Performance was strong for condominium 

management as sales and income increased. 

¸ Sales and income increased for condominium 

repair and maintenance work, etc. as progress 

was steady in large-scale repair and 

maintenance work in the intra-Group market, and 

cost reduction efforts including separate ordering 

were successful. 

¸ Sales and income decreased for building and 

facility management due to factors such as the 

decrease from the impact of solar energy-related 

work in contract work, although there was an 

increase in management contracts. 

¸ As a result of the above, net sales increased by 

¥0.5 billion. Operating income increased ¥1 

billion year on year to exceed ¥10 billion. 

Segment Information: Real Estate Management 

27 
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500,000

505,000

510,000

515,000

520,000

525,000

530,000

535,000

540,000

As of Mar. 31, 2016 As of Mar. 31, 2017

Condominium Management 

+1,862 units 

ü Sales and income increased due to factors, including an increase in work related sales such as 

small-scale contract work derived from condominiums managed. 

ü Number of condominium units managed steadily increased to 531,957 units as of the end of the 

current fiscal year. 

530,095 units 
531,957 units 

Number of condominium 

units managed 
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Net sales Operating income

¥72.4 billion ¥74.5 billion 

¥6.6 billion 

¥5.8 billion 

*Net sales and operating income are before eliminations in the segment. 

Net sales and operating income  

Real Estate Management 
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¥20.3 
billion 

¥23.9 
billion 
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421 
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Fiscal 2015 Fiscal 2016

Net sales Operating income

Condominium Repair and Maintenance Work, Etc. 

Net sales and operating income 

ü Sales and income increased as condominium large-scale repair and maintenance work steadily 
grew in the intra-Group market. 

ü Backlog of contract work orders also increased accompanying an increase in the number of 
buildings accepting orders. 

¥43.0 billion 

¥38.6 billion 

29 

¥2.0 billion 

¥1.4 billion 

*Net sales and operating income are before eliminations in the segment. 

Backlog of contract work orders and 

number of buildings accepting orders (*) 

*The number of buildings placing orders is the cumulative total during the accounting period. 

Of which, 

condominium 

repair and 

maintenance work 

¥31.7 billion 

Of which, 

condominium 

repair and 

maintenance work 

¥36.8 billion 

Of which, 

condominium 

repair and 

maintenance 

work 

¥17.5 billion 

Of which, 

condominium 

repair and 

maintenance 

work 

¥18.5 billion 

Real Estate Management 
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Building and Facility Management 

Net sales and operating income 

ü While there was an increase in management income, sales and income decreased as a 

result of factors such as a decrease in solar energy generation facility work sales. 

ü The balance of annual contracts increased as management contracts for highly 

specialized facilities such as medical and social welfare related facilities increased. 

¥53.3 billion 

¥47.7 billion Of which, 

solar power-

related 

¥7.9 billion 

Of which, 

solar power-

related 

¥0.5 billion 

30 

¥1.9 billion 

¥2.3 billion 

Balance of annual contracts 

0
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400

As of Mar. 31, 2016 As of Mar. 31, 2017

¥29.0 billion ¥29.5 billion  

*Net sales and operating income are before eliminations in the segment. 

+265 Number of management 

contracts 

5,827 contracts 

Number of management 

contracts 

6,092 contracts 

Real Estate Management 
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Fiscal

2015

Result

Fiscal

2016

Result

YoY

Change

Net sales 54.9 62.2 7.3

Real estate brokerage

(Trading and brokerage)
7.8 8.1 0.3

Existing real estate sales 30.0 36.8 6.8

Lease management 9.7 9.8 0.0

Other 7.2 7.3 0.1

3.2 3.4 0.2

(Operating income margin) 5.9% 5.5% (0.4)p

(Billions of yen)

Operating income

Segment Information: Real Estate Brokerage 

Operating results 

 

¸ Net sales increased ¥7.3 billion year on year as 

a result of factors including an increase in the 

renovated condominium sales unit price, an 

increase in units sold by 229 units year on year, 

and a ¥6.7 billion increase in real estate sales 

year on year. Operating income increased ¥0.2 

billion year on year. 

¸ The number of brokerage transactions was 

6,828, and the number of renovated 

condominium unit sales was 1,465, as they both 

increased year on year. The number of 

renovated condominium unit sales has achieved 

record-high unit sales, increasing for five 

consecutive fiscal years. 

31 

*The results for each fiscal year are after eliminations in the segment 
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Brokerage and Sales Results 

ü The number of brokerage transactions and renovated condominium unit sales both increased 

year on year. 

Real estate brokerage income and  

number of brokerage transactions 

Condominium 

commission rate 

4.9% 

Condominium 

commission rate 

4.8% 

6,828 
contracts 6,564 

contracts 

Renovated condominium sales and units sold 

Gross profit 

margin 

16.1% 

Gross profit 

margin 

18.0% 

1,465 units 

1,236 units 
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¥7.8 billion ¥8.1 billion 

¥29.4 billion 

¥35.6 billion 

+229 units 

+¥6.2 billion 

Condominium brokerage 

unit price 

¥24.01 million 

Condominium brokerage 

unit price 

¥24.42 million 

Condominium average 

unit price 

¥24.37 million 

Condominium average 

unit price 

¥23.80 million 
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Real Estate Brokerage 
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Fiscal 2015 Fiscal 2016

Holdings with leases For sales

Inventory Reserves and Number of Brokerage Offices 

ü Inventory reserves of renovated condominiums increased steadily. Holdings with 

leases doubled year on year. 

ü Opened three offices (Utsunomiya, Gotanda, Nishijin) in fiscal 2016, has 70 offices 

nationwide. 

Number of brokerage offices Inventory reserves of renovated condominiums  
*Of which, those in inventory 
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731 units 

985 units 
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67 offices 
70 offices 

477 units 

475 units 

254 units 

510 units 

About  

2 times 

Real Estate Brokerage 
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Net sales 122.2 104.6 (17.5)

　　　Real estate sales 116.3 98.7 (17.6)

　　　Condominiums 108.0 93.9 (14.1)

　　Other 5.8 5.9 0.0

Operating income 8.6 8.9 0.3

(Operating income margin) 7.1% 8.6% 1.5p

(Billions of yen)
YoY

Change

Fiscal 2015

Result

Fiscal 2016

Result

Segment Information: Real Estate Development and Sales 

Operating results 

 

¸ The main factor behind the decrease in sales 

was a decrease in condominium sales and units 

sold, which was due to plans for fewer unit 

completions in condominium sales compared to 

the previous fiscal year. 

¸ As a result of sales activities that prioritized 

securing appropriate profits while keeping a 

watch on market trends, the condominium gross 

profit margin rose 2.8 points year on year to 

25.7%, which combined with a decrease in 

selling expenses, caused operating income to 

increase by ¥0.3 billion year on year. 

¸ The number of completed condominium units in 

inventory at the end of fiscal 2016 was 294 

(decline of 157 year on year). 

¸ Progress made in contracts as of the end of 

fiscal 2016 amounts to 45% of the full-year 

forecast of the number of condominiums sold for 

fiscal 2017 (2,400 units). 

34 

*The results for each fiscal year are after eliminations in the segment. 
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ü While condominium sales decreased due to a decrease in the number of 

units completed, the condominium gross profit margin was secured. 

Building Completion Results and Sales Results 
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Real Estate Development and Sales 
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ü The number of sales agreements entered into in regional hub cities is on the rise in line with the product area 

portfolio. 

ü The number of completed condominium units in inventory has steadily decreased compared to the previous fiscal 

year. 

Contract Results and Completed Condominium Units  

in Inventory 
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Number of sales agreements  
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Real Estate Development and Sales 
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This document was prepared in English for convenience purposes only. The original 

Japanese document shall take precedence in the event of any discrepancies arising from 

the translations or interpretations contained in this document. 

The current plans, outlook, strategies, etc., of the Company contained in this document 

that are not historical facts are forward-looking statements regarding future performance, 

and are based on the judgment of the Company derived from the information currently 

available to the Company. 

Accordingly, we ask that readers do not place undue reliance on these forward-looking 

statements only. Please be aware that actual performance may differ materially from 

these forward-looking statements due to various important factors arising from changes 

in the external environment and internal environment. 

Factors that could cause results which differ from these forward-looking statements are 

contained in the “Risk Factors” section of the Annual Securities Report the Company 

submits to the Director of the Kanto Local Finance Bureau, but they are not limited to 

only these factors. 

Furthermore, the only purpose of this document is to provide information; It does not 

have the purpose of soliciting or recruiting investment in the securities issued by the 

Company. 

Disclaimer regarding this Document 


